
International Journal of Economics, Commerce and Management 
United Kingdom                                    Vol. IV, Issue 5, May 2016 

Licensed under Creative Common   Page 218 

 

  http://ijecm.co.uk/                    ISSN 2348 0386 

 

EFFICIENCY OF TAX ADMINISTRATION: CASE OF SHKODRA 

REGIONAL TAX DIRECTORATE 

 

Nevila Kiri 

PhD Candidate, Faculty of Business, University “Aleksandër Moisiu”, Durrës, Albania 

kiri.nevila@gmail.com 

 

Abstract 

The aim of this research is to determine factors that influence efficiency of the tax administration 

in a Regional Tax Directorate in Albania. There is a growing interest on improving the efficiency 

of tax administrations in order to reduce costs while offering better services to all members of 

community. Efficiency improving depend on how well these organizations design their internal 

organizational structures; how well they manage budgeted funds; how they use ICTs and e-

government actions to reduce costs; and how they manage human resources (OECD, 2011).  

Data were collected through questionnaires distributed to some of employees working in 

Shkodra Tax Directorate, one of the most important Tax Directorate in Albania. The results of 

the study indicate that taxpayer culture and employee treatment have a significant impact on tax 

administration efficiency. Furthermore, the findings show that there is positive relationship 

between taxpayer culture and employee treatment and tax administration efficiency. 
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INTRODUCTION 

Increasing tax revenue is a function of effective administration strategy which is the completely 

responsibility of tax administration (Abiola & Asiweh, 2012). Performance measurement 

systems can provide several types of information, including information about: 

 inputs include resources dedicated to or consumed by the program. Examples are 

money, staff and staff time, facilities, equipment, and supplies;  

 activities are what the program does with the inputs to fulfill its mission;  
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 outputs are the direct products of program activities and usually are measured in terms 

of the volume of work accomplished, for example, the numbers of audits conducted, 

appeals resolved, enforced collection actions, etc;  

 results are benefits for individuals or populations or government during or after 

completion of the program activities;  

 performance indicators describe the measurement of essential and useful information 

about the performance of a strategy expressed as a percentage, index, rate or other 

comparison which is monitored at regular time periods and is compared to one or more 

criteria;  

 key performance indicators are quantifiable measurements, agreed before, that show 

the critical success factors of an organization;  

 standards (or targets) are directions that enable an organization to use performance 

indicators to “judge” performance (Crandall, 2010). 

 

Shagari (2014) concludes that there is a significant relationship between tax administration 

efficiency and autonomy of board of internal revenue, information and communications 

technology and public enlightenment. The study also finds out that there is no significant 

relationship between tax administration efficiency and strong audit practice and motivation and 

incentives and perceived corruption. It is essential for tax administration to understand and find 

out factors that affect efficiency of tax administration. Tax administration has mainly three main 

types of expenses: administrative costs, salary costs and IT costs. IT expenditure was defined 

as the total costs of providing IT support for all administrative operations (OECD, 2011).  

 

Research Objectives 

1. To evidence how information system of tax administration, objectivity of tax 

administration, tax audit, employee treatment and taxpayer culture influence tax 

administration efficiency in Shkodra Regional Tax Directorate;  

2. To give a general overview of tax efficiency of the tax directorate;  

3. To give conclusions to improve situation.  

 

Research Questions and Hypotheses 

1. What are the potential factors impacting tax administration efficiency? 

2. Is there a significant relationship between information system, tax audit, objectivity of tax 

administration, employees treatment and taxpayer culture and tax administration 

efficiency? 
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Regarding the research questions the following hypotheses are risen: 

H1: There is a significant impact of information system of tax administration on tax administration 

efficiency. 

H2: There is a significant impact of tax audit on tax administration efficiency. 

H3: There is a significant impact of employee treatment on tax administration efficiency. 

H4 There is a significant impact of taxpayer culture on tax administration efficiency. 

H5 There is a significant impact of objectivity of tax administration on tax administration 

efficiency. 

 

Table 1: Efficiency of Shkodra Tax Directorate 

Source: Ministry of Finance, Albania 

 

As it can be seen from table 1 the expenditure of tax administration in Shkodra are high 

relatively with tax revenues collection. 
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METHODOLOGY 

For the purpose of study, a descriptive research design was adopted. In order to explore the 

factors that affect efficiency of tax administration in Albania a questionnaire is conducted. Data 

were collected through questionnaires distributed to some of employees working in Shkodra 

Regional Tax Directorate, Albania.  

A total of 50 usable responses were received out of nearly 200 employees working in 

this public institution. The questionnaire was designed to measure the opinion of employees 

based on Likert scale (from 1-strongly agree to 5-strongly disagree) regarding tax administration 

efficiency (dependent variable), information system, tax audit, objectivity of tax administration, 

employees treatment and taxpayer culture (independent variables).  The data were processed 

through Eviews for inferential statistics.  

 

ANALYSIS AND RESULTS 

Efficiency Regression Equation 

 

Table 2: Regression Output (Eview) 

 

 

 

 

 

 

 

 

 

 

 

Regression equation:  

Y(efficiency of tax administration) = 1.12 + 0.369714TC + 0.338548ET 

 

The coefficient of determination, R-squared, measures the percentage (23.41%) of efficiency 

variation explained by Taxpayer Culture (TC) and Employee Treatment (ET). The other part is 

explained by factors not taken into consideration in this study.  
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Normality  

 

Figure 1: Normality Graph 

 

 

Since Jarque-Bera statistic is 0.719950 and its corresponding p values is 0.697694 > 0.05 null 

hypothesis that residuals are normal is not rejected.  

 

Heteroskedasticity 

 

Table 3: Heteroskedasticity Test 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Since p value (0.081390) > 0.05, the null hypothesis of no heteroskedasticity is not rejected.  
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Serial Correlation 

 

Table 4: Serial Correlation 

 

 

 

 

 

 

 

 

 

 

 

 

Since p value (0.137278) > 0.05, the null hypothesis of no autocorrelation is not rejected.  

 

Stability 

 

Table 5: Stability Test 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Since p value (0.959411) > 0.05, the model is specified in a good way.  
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CONCLUSIONS  

This paper investigated the potential factors such as information system, tax audit, employee 

treatment, taxpayer culture and objectivity of tax administration affecting efficiency of tax 

administration in a regional tax directorate in Albania. The results of the study indicated that only 

employee treatment and taxpayer culture have a positive significant impact on efficiency of tax 

administration in Shkodra Tax Directorate. In order to increase the efficiency government should 

give a special attention to human resources politics and try to provide training to all taxpayer. 

Human resources politics should take into consideration motivation and payment of the 

employees and write clearly job description for every job position. The efficiency of tax 

administration in Shkodra Tax Directorate is low.  
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